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central all-college or all-university service into whose hands would fall the re-
sponsibility for the collection of high-school records, the entire testing program
before entrance, the determination of fitness of applicants for college work, registra-
tion, and the preparation and keeping of the usual academic and related records of all
students. (3) The medical and health service, including mental-hygiene experts, who
should be available for voluntary consultation and prepared to diagnose and advise
students sent to them by administrative deans, by faculty counselors, or by parents,
friends, or others. (4) The collegiate deans and their assistants, having to do es-
sentially with the scholastic problems of the students. (5) Selected members of the
teaching staff upon whose shoulders the actual advising of students must fall. This
group will bear the major responsibility for the counseling of students, and ordinarily
will call upon the more specialized services only in extreme cases. (6) A faculty
committee or some special personnel officer having to do with moral discipline, both
with respect to scholastic work and with regard to the students' extracurricular
activities. But, if the regular counseling is sound, such a committee or executive
officer should have little to do. Yet, so long as dishonesty in course work and theft
of library and other university property occur, so long as sexual and other taboos
and kws are broken, colleges and universities will have to continue to deal with
those students who do not abide by the mores and regulations of the campus and the
college community. (7) An official or committee to control the lodging and feeding
of students in dormitories or other official provision for living quarters, and to super-
vise other residential facilities in the college community, such as fraternity and sorority
houses, privately owned dormitories, and rooming houses. (8) A central executive
officer or committee having to do with the extracurricular life of the students so far
as this is a pan of the college or university function, particularly regarding student
participation in athletics, dramatics, debating, oratorical contests, and the like. Such
an officer or committee might also serve in a liaison relation with the student-body
organizations and with the staff of student unions or other agencies in the college
which foster recreational and other extracurricular activities. And finally (9) some
provision should be made for formal or informal relations with off-campus organi-
zations such as various churches, the Y.M.C-A., the Y*W.C.A., the Newman Club,
the Hillel Foundation, and like institutions which have frequent and important con-
tacts with the students.
It is doubtless wise to permit direct membership and participation of representative
students in some of these committees or agencies. This is particularly indicated with
reference to housing and the extracurricular aspects of personnel work. The partici-
pation of the students in these matters is important in relation to the democratic
process, and it makes for better service and for increased morale and satisfaction.
Attention to the students9 needs. Although scholastic performance will
remain the central theme of college life, sane personnel work should be
concerned not only with the student's academic adjustment but with the
wholfe scope of his life during the college years. And, on the purely scho-
lastic side, tests and other measures for predicting success or failure
should be applied with a view not to mechanical grinding out of diplomas
but to aiding the student to work up to his intellectual capacity. As Wil-